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For more information on each of these topics, please refer to the Approved Minutes page on our website: 
https://avoca37.org/board_of_education/meetings_and_documents  
 

Strategic Plan Update 
In September, the Board was presented with the 2018-2019 
Strategic Plan Goals.   For the 2018-2019 school year, the 
presented goals and aligned strategies had been reviewed by 
the Administrative Team and an ad hoc committee comprised 
of teachers, administrators and board members.  The input 
from the committee was used to refine the goals and aligned 
strategies for the 2018-2019 school year, as well as outline 
the personnel impacted, the intensity of that impact and 
budget of each goal.  That information was then used to 
assess manageability and prioritize.   
 
An update has been provided to the Board at each regular 
Board of Education meeting.  For a comprehensive view of 
the 2016-2021 Strategic Plan and its’ progress, visit 
https://sites.google.com/a/avoca37.org/2016-2021-strategic-
plan/. 
 
Avoca Center 
In October, the Board approved a Letter of Intent between 
Avoca and Northshore Country Day School to outline the 
parameters of a long-term Facilities Use Agreement (FUA) for 
the rental of Avoca athletic fields  for approximately 16 years 
in exchange for prepayment of up to $400,000 to help fund 
the demolition of the Avoca Center building and post-
demolition landscaping.   
 
The FUA is currently being negotiated between the two 
organizations.   
 
Student Enrollment 
The total enrollment for the 2018-2019 school year, 
preschool through 8th grade, was 729 students.  The district 
had 79 total EL students enrolled at the beginning of the year, 
which is 11.1% of the total student enrollment.  This number 
has dropped slightly from the previous year.   
 
Summer 2019 Construction Projects 
In September, the Board approved the Memorandum of 
Understanding from DLA Architects, Ltd. for summer 2019 
facilities projects. The larger scope of projects for summer 
2019 has prompted the Board to move toward issuing 
requests for bids on an expedited timeline.  Projects include 
replacing aging ventilators at both buildings, continued 
asbestos abatement at Avoca West and replacement of 
boilers at Marie Murphy.  These capital improvements will be 
funded through bond proceeds received in April 2018. 
 
Fiscal Year 2019 Budget 
In September, the Board approved the FY 19 Budget, which 
reported a .36% increase in operating revenues from FY 2018 
and a 1.59% increase in operating expenditures.  The 
projected deficit for fiscal year 2019 is ($4,085,421) which 
includes deficits of ($2,360,000) in the Capital Projects fund 

and ($530,326) in the Fire Prevention and Life Safety fund, 
which are funded through bond proceeds.  The operating 
budget deficit is ($1,077,002). The Education and the 
Operations and Maintenance funds continue to be areas the 
district intends to address expenditures and revenues to 
move toward balance.   Based on the new Evidence Based 
Funding model, for FY 19, Avoca will receive $461,445.26 
from the state, which is determined by the number of low 
income, English Learner and Special Education students in the 
district as well as General State Aid.     

The district was notified that in order to complete the audit 
process, they must amend the FY 19 Budget to include a 
deficit reduction plan.   A public hearing on the Amended FY 
19 Budget has been set for December 20th and will be 
approved at the subsequent Board meeting.   

New Trier Township 8th Grade Preparedness Survey 
The Board reviewed the results of the 2017-2018 New Trier 
Township 8th Grade Preparedness Survey, which is different 
from the high school preparedness survey administered in 
the past.  The new survey is given to 8th graders prior to their 
graduation from middle school and will be given to the same 
cohort of students at the beginning of their sophomore year 
at New Trier.  The new survey format focused on attributes 
indicative of acquiring 21st century skills and social emotional 
components. Overall, the results of the survey were positive 
as Marie Murphy students indicated that they felt connected 
to their teachers and peers.  The biggest challenges noted 
involved balancing school and social life, homework 
management, time management and lack of sleep. 
 
Technology Innovation Plan Update 
In October the Board was updated regarding the Technology 
Innovation Plan for 2018-2019. The goals are to explore new 
opportunities, enhance instructional practices, prepare and 
support implementation and optimize investments.  Of note, 
the plan for 2018-2019 intends to explore ideas for an 
innovation space at Marie Murphy, continue to provide 
necessary, personalized professional development to support 
new initiatives and implementation, expand parent 
education, create a scope and sequence of technology skills 
and continue to evaluate opportunities to optimize and 
upgrade technology devices and infrastructure and revisit our 
outsourced IT support contract. 
 
Illinois State Report Card 
The Board was presented information regarding the 2017-18 
Illinois State Report Card (SRC) released by the Illinois State 
Board of Education on October 31st.  Changes to the content 
of the SRC were made to align to the accountability rules 
reflected in the Every Student Succeeds Act (ESSA).  A notable 
addition was the summative designations, which were added 
to the schools’ report cards, but not the district.  Both Avoca 
West and Marie Murphy earned “Exemplary” designations, 
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which reflect that both schools had no underperforming 
student groups and their performance placed them in the top 
10% of all schools in the state of Illinois.  The SRC also 
provides academic data from the PARCC assessment 3-8, 
which represents grade level performance longitudinally, but 
does not reflect the same cohort of children. 
 
IASB Delegate Assembly 
In November, the Board determined that they would be 
assigning a representative to attend the Illinois School Board 
Association Delegate Assembly in order to vote on the 
proposed resolutions.  The assigned delegate represented the 
Board majority vote at the assembly.  Each Board member 
listed each resolution and their corresponding votes.  Of 
particular interest for this year’s resolutions, were those 
pertaining to school safety and protection.  The Board 
majority was in opposition to those specific resolutions. 
 
FY 18 Audit 
The Board reviewed the draft fiscal year 2018 audit and the 
Annual Financial Report.  Avoca’s financial statements 
present fairly and are in accordance with accepted 
accounting principles.  The assets and deferred outflows of 
resources of the District exceeded its liabilities and deferred 
inflows of resources by $1,092,018.  The District’s 
governmental funds reported combined ending fund balances 
of $9,570,222, an increase of $5,408,152 in comparison to 
2017.  There were two changes to the District’s accounting 
principles.  Avoca implemented GASB Statement No. 75, 
Accounting and Financial Reporting Postemployment Benefits 
other than Pension and GASB Statement No. 85, Omnibus 
2017. The Annual Financial Report Estimated Financial Profile 
Summary gave the district a score of 3.20 out of a possible 
4.00 total, earning the district a financial profile designation 
of “Review.”  This differs from the 2017 score of 3.30. 
 
Avoca West Math Update 
In November, The Avoca West Math Committee provided an 
update regarding the 2nd year of implementation using a 
new math curriculum K-5.  This year, instructors are using the 
assessment tool, sequence and interventions from the anchor 
curriculum, Bridges, and filling in the necessary elements to 
meet standards with other math tools and resources.  The 
committee reported that teachers are feeling positive, more 
confident and supported. 
 
Communication and Engagement Committee Update 
The Communication and Engagement Committee proposed 
expanding the committee to include district stakeholders 
including community members, parents, and staff.  The Board 
President, Rick Zelinsky, approved the proposal.  The district 
will begin the effort to recruit members this winter.  The 
committee also plans to conduct a parent satisfaction survey 
after the results of the 5Essentials survey have been 
reviewed.   

Property Tax Appeal (PTAB) Litigation 
Scott Ginsburg from Robbins Schwartz presented the Board 
with an overview of the Property Tax Appeal (PTAB) process 
and the status of the current Avoca cases.  Mr. Ginsburg 
noted the goals of intervening in a PTAB were to settle the 
cases, minimize refunds, accomplish long-term settlement 
and set the reasonable value of properties for the district.  
Avoca is currently on target for these goals and has 61% 
efficiency for PTAB matters based on the proposed refund 
amount in contrast to the actual return.  The district currently 
has 5 PTAB cases open.  The Board will meet in closed session 
later during this meeting to discuss the specifics of those 
cases and other matters relating to PTAB litigation.   

 
ACTION ITEMS 

Demolition of Avoca Center 
In October, the Board approved a bid from Happ Builders, Inc. 
to remove interior casework, classroom sinks, doors and unit 
ventilators at Avoca Center for $40,675.  For the abatement 
of asbestos in the floor tile and mastic at Avoca Center, the 
Board approved a bid from Valor Technologies, Inc. for 
$42,900.   
 
Administrator and Teacher Salary and Benefits Report 
The Board approved the Administrator and Teacher Salary 
and Benefits Report (ATSBR) for School Year 2017.  This 
report is filed with the Illinois State Board of Education and 
requires Board approval.  The ATSBR lists certified teachers 
and administrator salaries, full-time equivalencies and 
benefits.  This information is available to the public on the 
district website.   The data collected is used in the Illinois 
State Report Card for schools. 
 
April Board Meeting Date Change 
The Board approved a new April Board meeting day in order 
to allow time for the Cook County Clerk’s office to canvas and 
release the Board of Education election results.  The new date 
of the meeting will be April 25, 2019. 
 
Public Hearing for the Amended FY 19 Budget  
A public hearing has been set for the Amended FY 19 Budget 
for December 20, 2018 at 6:00 p.m.  
 
Public Hearing and Tentative Resolution for the 2018 Tax 
Levy  
A public hearing has been set for the 2018 Tax Levy for 
December 20, 2018 at 6:15 p.m.  The Tentative 2018 Tax Levy 
Resolution was adopted by the Board at the November Board 
meeting.  
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BOARD OF EDUCATION SEEKING INPUT FOR SUPERINTENDENT SEARCH  

The Avoca Board of Education has begun the search process for a new superintendent who will begin duties on July 1, 
2019.  The Board would like to take this opportunity to thank Dr. Kevin Jauch for his effort and dedication to Avoca over 
the past 13 years.   
 
The Board selected BWP and Associates, an educational search firm, to assist Avoca in the superintendent search. Thus 
far, the Board has met with BWP to set the timeline for the search process.  At this time, the Avoca Board of Education is 
requesting input from all of its community stakeholders through an online survey and focus groups in order to create a 
new superintendent profile, which will guide the candidate selection process.  The Board launched the online 
stakeholder survey on December 11th.  You can access the survey at this link (https://bit.ly/2BVRtbF) until December 21, 
2018. 
 
The Board also invites the community to attend an open public forum to provide input on the Districts’ strengths, 
challenges and the characteristics the next superintendent should possess.   BWP and Associates will host this forum on 
December 19, 2018 at 6:30 p.m. at Marie Murphy School located at 2921 Illinois Road, Wilmette.  
 
The Board appreciates your support and participation with this very important undertaking.  Please feel free to contact 
BWP consultants with any questions or comments regarding the search: Dr. Mark Friedman friedman.markr@gmail.com; 
Dr. Anne Noland mhnoland@comcast.net; or Dr. Joe Porto jmp2211@hotmail.com. 

DATES TO REMEMBER 

December 

19th-  6:30 p.m. -Superintendent Search Public 
 Stakeholder Meeting 

20th-  6:00 p.m.- Public Hearing on Amended FY 
 19 Budget 

 6:15 p.m.- Public Hearing on 2018 Tax Levy 

 6:30 p.m.- Board of Education meeting  

21st-  Last day of Student Attendance before 
 Winter Break 

January  

7th- School resumes 

10th- 5:30 p.m.- Committee of the Whole meeting 

 

ATTENTION AVOCA 
PARENTS AND STAFF 

Please consider sharing your thoughts on this 
year’s 5Essentials survey.   The opinions of our 
parents and staff are very important to us.  
The 5Essentials survey is open until February 
15, 2019.  Thank you for taking the time to 
provide your feedback! 

https://survey.5-essentials.org/illinois/ 
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